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Instructions :

Q. No. 1.

Q. No. 2.

Q. No. 3.

Q. No. 5.

Q. No. 6.

Q. No. 7.

PRINCIPLES AND PRACTICES OF MANAGEMENT

1. Answer Q. No. 9 and any five of the remaining Questions.

2. Q. No. 9 carries 20 marks and the remaining questions carry

16 marks each.

3. Answers should be written either in English or in Kannada

completely.

“Management is an art of getting things done through others.” Elaborate.
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Differentiate between recruitment and selection process. Describe the

steps involved in the selection process.

A -~ -

elo

3

o

Discuss the steps involved in communication process in detail.
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. Decision making is the essence of management. Comment.
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Explain the Maslow’s theory of motivation in detail.

What do you mean by functional organisation ? Discuss the merits
and demerits of functional organisation.
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Q. No. 8. Write short notes on any two of the following :

Q. No. 9.
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Solve any two of the following :

Span of control
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Principles of delegation of authority
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Process of management.
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Point out the distinctive contribution to management of Taylor. Why is
he regarded as the Father of Scientific Management ?
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You have been asked to organise the recruitment and selection of the
office staff for a new branch office. Indicate the possible sources of
manpower supply.
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Describe the difference between a formal and an informal organisation.

What should a manager do to harmonise informal organisation with
the formal organisation ?
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Marks : 2x8=16

: 2x10=20



